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Peputy MMW(W)
SUBJECT : Cable Charges to Users

3.* mmmmwmwmwmmmt .
of cables to the using compovents. We both sgreed that if this could be
done the net resuli would be s great reduction in the mimber of cadles
being sent snd those that vere sent would be yeduced in the yawmber of words
contained in sach cslile.

2 mwwmmxmmmmmw&mmwn-
bilities with the Cffice of Cormmnications. The result iz the gltached

- memorandiss from the Divector of Commnieations. In the attached aesorandun,
1t 48 agreed that benefits would probably be gained by plscing financial

responsibility for commercial cehlee with the usiog component. The utili-
sation of commerciel cables varies subotentially between divisions and
uniform Impset wnuild not be felt by the verious divisione. For exsmple,
during 1959 the total commercial cable costs were distributed as follows:
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These costs, of course, depend to & conpidersble exient on the evallability
of leased linee to the 0ffice of Commmicetions. The spplication in this
1imited aree may be of walue although, due to the relatively small proportlion
of totel Commmmication costs ixwolwed, 1t is possible thal such charges would
not be considered sufficiently significant to jJustify meking the necessery E
changes. If you belleve further considerastion should be given to this question, !

we could investigate woys and means of sccoaplishing the distribution of
commercisl cable coste before making s £inal decision.
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3. The Director of Commnications hes some good polinis

against
chorging other commnication costs to operating divisions egaivcst which I

have no argusents.

§, W,Mem&mmmﬁmmwmwm
smme yesult., It is quite evident from reading the puper prepared by
Cosmpmications that it costs mach more for Commmieations to send calbles
than it does coemercial concerns. Therefore, the users would be constantly
coxplaining ebout the high costs of cshles being charged by Commmications.

e memMHmmmmmmm
mmber of cables snd wordsge sant by the calie method, the best way to do
muwwmmmmmtmmzmtarmmm
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. : stlons keeps o record of cable units
mtwuc&ewt. MMQMMMMMWWM
by using the comercial rate per unit and cherging the using office
aeemm mmwmmwmmmammms

ani comgeiere of the coskly type have 8 reputation of solving ALEPICAt
and complex prollems. mmmmmlmmmcmw-
is tmatelled and working setisfactorily.
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